











@ THE SOLUTION: SMOOTH IMPLEMENTATION

Despite the tight timeframe before launching the 10-year planning process, the implementation of Psoda went smoothly - even though there

was little time to customise the tool beforehand.

"Basically, we just had to start. If we aimed for a perfect tool upfront, we wouldn’t have started in time. We were very open with our users that
the tool would evolve with the 10-Year Plan process and that we would support them in whatever way we could," says Young

"We added fields to give us more flexibility, but we just had to keep it quite simple in order to start."

The flexibility of the Psoda system, along with the responsiveness and support provided by Psoda CEO Bruce Aylward, helped ensure a smooth
roll-out.

"Having a responsive vendor, and a system that is flexible, and not clunky and constrained by rules, was vital because we needed a system that
would meet our needs," says Young.

"One of the main reasons we went with Psoda, was that | knew that Bruce was very responsive. He helped train the main users and was
available by phone at any time we needed help. If we needed something changed in the system, Bruce would deal with it right away. That

responsiveness is very important when you're under pressure like we were."
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o THE OUTCOMES

Since implementing Psoda to manage its 10-year capital portfolio plan, the council now
uses Psoda as its capital portfolio delivery tool.

The key benefit of using Psoda is the transparency and visibility of the entire capital
portfolio it provides, says Young.

"Psoda gives us a single source of the truth. That means we know what's happening
across the portfolio. We can have the right conversations, because we all are talking
about the same thing."

Using Psoda as a live risk register means issues can be recorded and tracked easily.
"Often in the past, you would do a risk register and it would sit in your drawer and you
might never visit it again. Now we can communicate and escalate issues through the
tool, and there are processes to support that. The risk register is now interactive, and
the information is live."

Overall, the greater visibility and access to information provided by Psoda has provided
the PMO with a solid base for delivery and implementation, says Young.

"Having greater transparency and visibility has been a great benefit. It has given us the
ability to tell a cohesive story and to see where we're going and what we need to do
next. The ability to re-prioritise and understand the impact of any changes is really

important.”
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) THE OUTCOMES: LCOKING AHEAD

Having Psoda now embedded in the organisation's processes will ensure the next round of long-term planning will go even more smoothly, says
Young.

"We have a statutory requirement to undertake the 10-year planning process every three years. People expect Psoda to be just part of the
process now, as it is our portfolio planning and delivery tool," says Young.

"Not having to implement a new tool for the next 10-year plan will save a lot of energy. We will start on the front foot and have the opportunity
to focus on making improvements, such as developing an automated approach for updating data for the next plan."

The Council also plans to add more of Psoda's functionality to its users.

"We'll be looking to put our operating projects onto Psoda. We are also looking at how we can integrate with our geographic information

system, so that we can map out data in Psoda. Plus, we'll be looking to improve on our reporting.”
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